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DESIGN NEW METHODS FOR ELIMINATING WASTE
INCREASING LABOR FRODWTIVITY, AND LUWERING PRODUCTION COSTS

REW DESIGNS SAVE NONFERROUS METALS -- Moscow, Izvestiya, 22 Feb 52

Senior Designer Yuriy Mikhayisvich Sctolev of the Molotov Telephone Plant
has introduced desigrs of stemped parts that eliminate waste material. This
‘process saved the Plant 31,000 rubles’ worth of sheet brass in a year. In the
production of another part, the methsi seved 39,000 rublee' worth of expensive
permalloy.

Dozens of people competed in offering the best suggestion for eliminating
waste. in the stamping of parts. Of the 5D auggestions received, 21 were utilized
in production. In a year's Lime, the plant zaved 2,537 kilograms of ferrous and
10,391 kilograms of nonferrous metals,

Bobolev's methods have helped the Plant's designers and innovators consid-
erably. Not long ago, the Plant's Technicsl Council reviewed designs aubject

" to reconfirmation for 1952 and aryroved “he designers' suggested use of steel,

instead of nonferrous metal in ten psrts. This substitution saved 16.5 tons of
nonferrous rolled stock in the actua: veight of the finished parts along ﬁ.e,
ot counting metal vasted in machining/.

The chairman of the Central fommitiec of the Trade Union and the Minister
of the Communicaticns Equipment Industrv gave inatructions on 17 May 1951 to the
directore ‘and casirmen of the plant commitress of commnications equipment enter-

' prises to rublicize the innovaticns of Sohslev.

It is hard to understand why Salmin, chief of the Buresu of Technical In-
formation of the Ministry of Communisations Equipment Industry, did not execute
the orders of the minister concerning the publication of material generalizing
the results of this innovation. The date for publication set by the ministry
expired 1 July 1951. !
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COLD FUNCHING REPLACES DRILLING «- Moscow, Vestnik Mazhinostroyeniya, Feb 52

When the Ministry of Electrical Industry undertosk the building of the TM-
100/6 and other types of oil transformers (wath thermosiphonic cooling tubes),
the holes in the\iank walls were made by @rilling. A steel plate 4 millimeters
thick vas marked by means of a template and tken cut into blanks, These blanks
(in packs of 20) were placed on a radial érilling machine and the top one marked
with a template. The holes were first driiied to a diameter of 28-32 millimeters
and then redrilled to s diameter of 52 millimeters,

The TM-100/6 transformer ba: LL holes end the TM-320/€ type has 173 holes
in the tank. The amcunt of metal wested by driiling is 2.7 and 9.3 kilograms
Per tank respectively.

Besides the high labder consmpt 160 »f the method described, there are other
disadvantages: difficulty cof ozserving the rhythm sf Pproduction; inaccuracy in
the sizee of the holes, which is Tesponsitie for extessive clearance between the
walls of the holes and the bedy of the verious tubes, and consequently, for leak-
age in welded seams; the additions> +ime speot on removal of burrs formed by
drilling; and also a considerabie conzumpt ton of large-diameter drills, since
they cannot be used until fully #crn Tec2a3e 3¢ the great depth of drilling.

A To increase labor produstivity srg
" designed 2 method of runching hole: in 1t
80-ton prezs with an adjuststle miving i
special machine for feeding lanks to tve pre

‘my tn production, the engineers
L% on an eceentric single-frame

and & staticnary table, A

& vas also developed.

SHORTER TRANSFORMER ASSEMELY TIHE - - Leslagradsisya Pravda, 1 Mar 62

The transformer shop of the leringrsi Elektrospparat Flant has promised to
fulf{ll its mouthly quota 3 dsys &hes? of -:hedu.s and 1o earn the title of
excellent-quality shop.

'
. The workersz of the assembly shep kzve shoyeened the time required to as-
Bemble transformers By changirg the mustitg of -crevz. By skillful organiza-
Vion of work, most of the aszemnly shey vorhers bave axcseded bhe pian 2} times,
turning out kigh-quaiity predustics

BUTLD AUTOMATIC WELDTNS MACHINES - WEnitgtaiskaye Pravds, 1 Mar 52

The Leningrad Elektrik Plant hac iexpletel five experimental machines for
‘welding zinc boxes of three type fizes.

Radio industry enmterprise: are now =1r -cldex irg the toxes by hand., In
one shift a worker can solder abcur 4,970 tcxes ty hand. The new automatic
machine can weld sbout 10,000 hexez 14 one shifs spd 8120 save much tin.

PLEDGE TO BEAT 1952 FLAN, CUT GOSTS ..o Moscow, Pravia, € Mar 52

Ministry of Pflectrical Industry enterprizes in Moscow have promised to
camplete the 1952 plan by =0 Decemter, tz ex =ed ‘he plan for labor productivity
by 1.3 percent, to save 5,274,000 rutles in = £ of the plan by lowering pro-
duction costs, and to save 1,85k tons of metal, 2,363 tons of ideul fuel, and
4 willfon kilowatt-hours of electric pover.

Enterprises of the ejectrical industry in Mosacw Oblast have pledged to
fulfill the 1952 plan by 20 December » to exceed the plan for labor productivity
by 1.5 percent ; to save 1.5 million rubles in excess of the plan by loweringz
production costs, and to save 80 tons of idenl fuel and 1,260,000 xilowatt-
hours of electric power.
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